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• Recommend strategic direction to OHITC, within the Governor’s 
office, for HIT matters

• Provide advice & recommendations for operational design & 
implementation of various HIT initiatives, including prioritization

• Conduit for voices of the constituencies of the HIT Commission
• Approvals, as required by statute
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• Develop and adopt policy for State HIT Program
• Requests for input into the operational design & implementation for 

various HIT initiatives, as outlined in the “State HIT Operational Plan”
• Coordinate and facilitate the implementation of the Plan
• Makes requests for approval, as required by statute
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Vision, Strategic Intent 
& Goals

Policy, Tactics, 
Implementation, 

Coordination
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